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The Illinois AAHAM Chapter would like to sincerely thank our Corporate Partners for their
continued support and dedication to the Chapter. Your partnership enables us to provide quality

educational and networking opportunities throughout the year. Without your financial support this
would not be possible.
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EDITOR’S CORNER

Award Winning eZine
2003, 2004, 2005, 2006, 2007, 2008

Welcome to the Spring 2009 Edition of the Lincoln Log! A new President, a new
Governor, an economy in distress! What new challenges will AAHAM members face
in the coming year?

Spring brings new challenges for Illinois members. Red Flag Rules, the Uninsured
Act and a new ABN on the regulatory front. Increasing numbers for bad debt and
charity as the economy continues to tank. RAC is heating up again.....what’s your
facility doing to prepare?

Spring brings new opportunities as well. Legislative Day in Washington in April is
the chance you’ve been waiting for to make your voice heard. Education, networking
and certification continue to be at the core of AAHAM'’s strengths. I hope you enjoy
this edition.

Your feedback is critical to the success of the chapter and to AAHAM as a whole.
If you have an idea for an article, written a article or heard a great speaker, let me
know.
Want to help to help put an edition together, but not sure what it takes? My cell
phone is 217-553-4902 No Experience Necessary!

The Lincoln Log is an ever evolving tool and we want to stay on top of making it an
interesting and effective eZine.

HOT TOPICS

. Uninsured Discount Act - Are you ready?

. Legislative Day - More important than ever for our
voice to be heard with the new administration.

. Certification - Demonstrate your knowledge. Get
certified this year!

. Membership - Have you invited anyone to join?

Steve Dennis, CPAM

Sjdx2@yahoo.com WANTED
Articles Speakers  Survey Topics

Charitv Proiects  Volunteers for Video Proiect
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The Most Overiooked Networking Opporfunity

hen the word networking is mentioned, most people I know think about salespeople or
business owners exchanging business cards any chance they can.

Of course networking can be the card exchange. It's also "doing lunch" and attending
events and many other equally valid and important things, but even so, most of what is written and
thought about networking focuses on external networking.

External networking is important. And, for a leader in a company of any size, I would suggest that
the most important networking opportunity you have is the one all around you - networking with
those within the company; networking internally.

Since this type of networking isn’t talked or written about much; it is rarely thought about.

And yet, for all of the relationships, learning and opportunities external networking can bring, the
same can be true when you focus on building your network inside your company as well.

Here are eight ways you can creatively and effectively network within the boundaries of your own
organization.

Invest One Lunch A Week - one great way to build relationships is over food. And
since everyone has to eat, you can likely get on people’s calendars relatively easily. Why not invite
someone from another department or someone you don't know well to lunch? Make the lunch
about getting to know them, which means you want to do less talking and more listening.

Seek Out Internal Mentors For Yourself And Your Team - Ifyou
are in a relatively large organization, there are probably people that you have heard of or have
watched from a distance in admiration. Why not approach them to be a mentor to you and/or
members of your team?

Be a silo buster -1 your organization operates in a fragmented, highly departmentalized,
siloed way, decide to be the silo buster. All these ideas can help you do this, but the point here is to
make a conscious decision to network with the purpose of building relationships that will begin to
break down these barriers.

Create "lunch and learns" - mvite people from other departments with expertise your
team or department doesn’t have to come and share that information over lunch. This creates new
learning opportunities for both sides and gives people a chance to get to know new people at the
same time.
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Continued — The Most Overlooked Networking Opportunity

Establish more cross functional brainstorming - Have a big problem or

challenge? Starting a new project? Looking for new business opportunities or product ideas? Bring
together a cross functional, eclectic group of people from around the company to share their ideas
and perspectives in identifying ideas. When you do this you will get more (and likely better) ideas;
you will build new relationships (especially if you design the session knowing that's one of your
goals); and - perhaps most importantly - you will create greater commitment across the
organization for the ideas you do implement because more people were involved in the process.

Start a league - It could be bridge, basketball, golf, croquet or any of a hundred other things.

Find something of common interest to a broad number of people and get them playing after work
or at lunch. When you're playing you are getting to know people for more than just their position
or knowledge, you are really "getting to know" them. This one may take more time to form and
maintain, but the networking value is tremendous.

Share the love - Don't just focus on building “your™ network; make sure to connect others.
As you get to know more people in deeper ways, you will find out their needs and goals. With
those valuable insights, you can connect them to others inside the company who share similar
interests and can help them achieve their goals. When you become the connector, you become more
valued and valuable.

Create internal networking events - The Chamber of Commerce and other

organizations everywhere have been doing this for years. Why can’t you create an internal event

with the specific goal of getting people to know each other better? Many of the other ideas on this
list may be the platform or the "excuse" for such an event - but you can come up with many more
that will work within your organization now that you are thinking about it!

All of these ideas may not apply to your situation, but some of them will. For every idea I've shared
I would guess you can think of five more. In the end, the most important key to internal networking
is to just start doing it!

As you build your internal network you will create benefits and opportunities for you, those you're
networking with, and for your team and colleagues. When you look at it this way you hopefully
realize what a valuable investment time spent on building a larger and broader set of relationships
inside of your company can be.
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Potential Pointer: The most overlooked opportunity to network is not out in the world, but right
inside your organization. As a leader, or aspiring leader, when you mine the network and
relationships within your company you help both yourself and your team create greater success!

Byline: Improving your skills is important for you individually and as a leader. One way to keep
learning as a leader is to get engaged in an ongoing learning process that changes your perspective,
allows you to teach what you are learning and helps you become more conscious. Launch your
leadership successes and become the leader you were born to be with a free 2-month trial Silver
Membership in Kevin Eikenberry’s Remarkable Leadership Learning System. Kevin is the Chief
Potential Officer of The Kevin Eikenberry Group, a learning consulting company that helps
organizations, teams and individuals unleash their leadership potential.

© 2009 All Rights Reserved, Kevin Eikenberry and The
Kevin Eikenberry Group. Kevin is Chief Potential
Officer of The Kevin Eikenberry Group
(httpy//KevinEikenberry.com), a learning consulting
company that helps Clients reach their potential through
a variety of training, consulting and speaking services. To
receive your free special report on Unleashing Your
Potential go to
http://www.kevineikenberry.com/uypw/index.asp or call
us at (317) 387-1424 or 888.LEARNER.
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